School improvement Priorities 2018 — 19

1. Improvement in attainment, particularly
literacy and numeracy.

v" Continue to develop AIFL toolkit for
staff through CPD programme.

v Further develop the Shared Classroom
Experience (SCE)

v" Development of the CIRCLE
evaluation in line with SCE.

v Development moderation cycle /
benchmarks across the curriculum.

v" Engage in Cluster moderation in
literacy and numeracy.

3. Improvement in children and young people’s
health and wellbeing.

v Develop the school vision and values.

v Introduce a support hub.

v Continue to develop links to support

all our young people to achieve their

potential.

Introduction of the key adult time.

Further development of the pupil

voice.

v" To ensure that the School of Rugby is
further embedded as an inclusion
programme.

AN

2. Close the attainment and achievement gap
for our school.

v Develop the school Learning and
teaching policy.

v Launch a breakfast club, with access
for all pupils.

v Introduce participative funding in the
application of the Pupil Equity Fund
(PEF) awarded to the school.

v Launch classroom equity packs.

v" Review and implementation of
reporting policy.

v Incorporate national and local
guidance into the school anti-bullying
policy.

v Review of S4-S6 curriculum structure.

4. Improvement in employability skills and
sustained, positive destinations for all our

pupils.

v" Introduction of ‘STEAM” course in
S1/2

v' Further, embed the World of Work
Ambassadors programme.

v Increase and strengthen the links with
local businesses and parents.

v Development of the school digital
literacy strategy.

v Engage all faculties with the
development of DYW.




