
 
 

 

Balerno HS Parent Council Online Meeting – Monday 7 September, 6.30pm 

Minutes 

1. Introduction and welcome 

2. Headteacher report 

See separate report on Parent Council section of www.balernochs.wordpress.com 

3. Finance update 

Current balance is in the region of £1350. We await confirmation whether Edinburgh Council will 
make a further payment this year to cover admin and other Parent Council costs.  

4. Non Covid related matters 

• CEC Equalities Steering Group  

This group has been tasked with actions including reviewing council assets, HR policies and 

work in schools in response to the recent focus on racism, diversity, equality and inclusion. 

Each school has an appointed Equalities Officer. For Balerno HS this is Mrs L Coffey (Depute 

Head Teacher)  

In this academic year all staff will undertake mandatory CLPL (3 hours) on this area. 

• Update on building works 

o Contractors have been appointed. 

o Proposal for works to begin at the end of September, beginning of October.  

o Contractors Compound will be in the swimming pool car park along with new 

temporary units, that will contain two classrooms.  

o Proposal for demolition of the janitor’s house and this will be converted to car parking, 

this is subject to permits being received from CEC. The car parking at the front of the 

school will also be upgraded at the start of the works, to support with the loss of 50% 

of the swimming pool car park.  

o Contractors keen to start on replacing roofing as soon as possible.  

o Swimming pool windows will hopefully be replaced during the October break. 

o The works will last for between 18 months and two years.  

• Senior Pupil Team 

S6 pupils were appointed to these posts last week. 

Congratulations to the Head Pupils – Ben Henderson and Charlotte Railton and their deputies 

– Michelle Beccera, Archie Buchan, Matthew Laidlaw and Scott Gibbons. 

5. Covid related matters 

Learning and Teaching 

• Digital learning in school  

o All devices loaned to pupils during lockdown have been returned 

o These devices have been reissued where required, prioritising those with ASNs first 

o 30 additional laptops have been ordered and a digital approach is central to planning 

for learning and teaching this year. Costs of extra devices have been met through 

existing school funds. Balerno HS are still awaiting further information and funding 

from Edinburgh Council. 

• Supporting home learning (for example if pupils are self isolating but still well enough to study 

at home) 



 
 

 

o TEAMS is to be used to share work. CEC also working on a universal approach 

(centralised learning grids) to support pupils in the BGE phase (S1-3) 

• Blended learning / lockdown contingency plans 

o Balerno HS has plans for both a 30% / 50% model 

o It should be noted that in the Edinburgh Council recovery plan, should blended 

learning need to be implemented with reduced capacity in school for pupils, it has 

been estimated that schools will be closed for a week to allow the changes to be 

implemented (e.g. classrooms reconfigured) 

• Accessing centralised online learning support 

o Additional resources are available for senior pupils including Scholar and e-Sgoil  

o E-Sgoil is a new project for this academic year and more information is awaited from 

the Scottish government and Edinburgh Council 

• Use of devices to support learning in school eg computer suite in library.  

o Currently completing the risk assessments for this so increased access to computers 

at school should be possible very soon. This will allow pupils accessing college 

courses online to be able to do this at school if they cannot travel home in time to 

access the work. 

• Use of personal devices in class 

o Still waiting on the green light from CEC to give permission for this to happen. 

Currently pupils are not allowed to have access to school WiFi but the Parent Council 

continues to press Edinburgh Council to resolve this. 

• Practical subjects  

o All subjects have risk assessments and are progressing following the guidelines 

o Initial focus is on the Senior Phase and then BGE (Broad General Education) 

o The school has invested in additional resources such as ‘Show Me’ boards and extra 

supplies to allow individual resources for each pupil 

o Specifically: 

▪ Computing & Business Management now operating.  

▪ Art – individual packs are being issued to each student 

▪ A Visual Studio trial is underway, setting up a studio to demonstrate practical 

cookery in HFT 

• Teacher feedback, homework, marking of work 

o The guidance on shared resources is to quarantine for 72 hours before next handling. 

Various approaches are being used to reduce the need for this including: working on a 

TEAMS approach for all homework returns and as far as possible, individual booklets / 

packs being issued in subjects. Overall, staff are trying to limit the need for pupils to 

hand in paper. Maths / Science / Social subjects are trialling tablets for teaching staff 

whereby pupil work is scanned and then marked and annotated through the tablet. All 

options are being explored! 

• Parental consultations, school reports 

o Guidance and timeline from CEC is to be confirmed but at present there are no 

parents nights scheduled before the end of the calendar year.  

o The usual school reporting schedule has been amended, with a focus on more 

frequent monitoring and tracking reports to be issued. These dates will be shared and 

also put on the school calendar. Mrs R Ranger (DHT) will be sharing more information 

in due course. 

  



 
 

 

• Music tuition – 1:1 lessons and music in class for S1-3 and senior years 

o A risk assessment has been carried out in line with CEC guidance. 

o Currently no brass, woodwind or singing tuition is permitted in school. 

o Instrumental Music Service (IMS) teachers are being placed in base schools to offer a 

blend of 1-1 lessons (where safe to do so) and online lessons. 

o IMS teachers will be able to have contact with pupils from a maximum of two year 

groups in one day. 

• School staff 

• Managing staff absences 

o Risk assessments have been completed with individual staff 

o There are currently no staff absences associated with the impact of covid 

o One supply teacher has been retained to assist with covering absences and to 

respond to unexpected gaps in staff 

o Neil McCallum has a weekly meeting with the local authority to compare experiences 

(for example if a pupil or member of staff tests positive for covid) and to review 

prevalence of teacher absences 

• Edinburgh Council & recruitment of further teachers (as part of CEC local delivery phasing 

plan) 

o Interviews for additional primary school teachers are complete 

o Interviews for additional secondary teachers are underway and one of these recruited 

staff will be based at Balerno HS.  

SQA, exams & the senior phase 

• Impact of SQA results in August 2020 on Balerno HS pupils 

o There were 1400 presentations from Balerno HS in certificated subjects from Nat 3 

level upwards. 

o 207 pupils were affected by the regrading, some only one subject but others (at Nat 5 

level) up to 5 different subjects 

o Although the focus in the press was on schools in less affluent areas, Balerno HS was 

also significantly affected 

• Timeline for SQA guidance about curriculum and exam plans for May 2021  

o Following the recent SQA survey on proposed changes to the 2021 exam diet, 23,000 

responses were received. Given concerns expressed over the proposals, SQA have 

said they will take more time to consider options and have not committed to a date to 

communicate any changes as yet. 

• Scheduling of prelims / gathering ongoing evidence for pupils  

o At Balerno HS prelims will take place weeks beginning 23 and 30 November with an 

additional assessment week identified week beg 15 Feb for subjects who want to set a 

further test. 

o Mrs Ranger is working with staff to create a timeline for the in-class folio work / reports 

which have to be written for many subjects 

• Additional teaching time for senior pupils with exams next year 

o Given the working time agreement for hours worked by teaching staff coupled with S5 

pupils having a full timetable and many teachers also having a full timetable of 

classes, it is not possible to schedule more teaching time. 

o Staff are however looking to develop a February and Easter holiday study support 

programme that can be accessed remotely. 

  



 
 

 

• Lunchtime study support 

o This is unable to be offered at present but as soon as it may be possible, the school 

will complete the necessary risk assessment and start this. 

• Accessing courses provided at college or neighbouring schools 

o College is offering a blended learning model at the moment. We have 45 pupils at 

West Lothian and Edinburgh colleges and there is a mixture of approaches with the 

various courses and between the colleges. NHS advice is to be online with the use of 

TEAMS to support.  

o Balerno HS is ensuring college pupils have access to IT facilities in the school to 

access online courses if they cannot travel home in time to do so. 

o Pupils accessing SQA courses at other schools are unable to travel and learn in 

person on a different school site. Live video teaching through TEAMS is being 

developed to support this and to ensure these pupils are not disadvantaged. 

Health and safety related matters 

• Face coverings in school 

o This is generally going well, although the number requiring a mask to be provided at 

school increased as the week progressed.  

o Overall pupil engagement is strong in school and on school transport. From feedback 

from the public, fewer pupils travelling on the 44 bus service are engaging.  

o CEC have provided 75 reusable masks which are being given to specifically identified 

pupils. 

o Balerno HS has a weekly order to ensure sufficient PPE is in place and there is an 

ongoing supply for pupils requiring it. 

o The Parent Council offered to co-opt people from the wider community to sew masks 

for pupils should that be required. 

• Break and lunch arrangements (especially wet weather arrangements) 

o Pupils are being asked to remain in separate year groups in both external and internal 

locations, depending on the weather. 

o There is a staggered lunch with S1-3 accessing their lunch 15 minutes before S4-6. 

Work is being done, looking at the timetable to see if the stagger can be increased 

with the two groups having their lunch break spaced even further apart. 

o S4-6 are able to visit Balerno village to buy their lunch. It has been limited to the 

senior years due to shop capacity and to control overlap between senior pupils and 

younger years. Feedback about pupils accessing the village shops has been positive.  

o There is no break service at present, although a Friday break service was trialled with 

S5 and S6 last week. 

o The school has a ‘day ranger cleaner’ who patrols the school over the course of day 

and tops up supplies and cleans high use areas. 

o A question was raised over seating for pupils, especially in the concourse area. 

Benches are currently unavailable as they are wood (i.e. a porous material) and 

therefore hard to maintain hygiene levels at present.  

o School staff will continue to review and refine approaches for break and lunch time as 

the term progresses and especially as the weather gets worse.  

  



 
 

 

• Access to lockers 

o This is not possible at present except where a pupil has a medical or ASN 

requirement.  

o The location of the lockers makes their use difficult, due to the one-way system. 

o If pupils feel they have a specific need for a locker, they are encouraged to discuss 

with their guidance teacher or for parents to contact the school. 

• Public health vaccinations programme  

o This is led by NHS Lothian public health. There is no information at this point, but the 

school will share as soon as we have any information. 

o A parent commented that plans for primary flu vaccines have been communicated to 

parents so hopefully information about secondary school vaccines will follow soon. 

• Road safety outside Balerno HS before and after school day 

o Neil McCallum has contacted Balerno Community Council to raise this concern and to 

explore what action could be taken. 

o Marion Milne (Community Council rep) added that the issue had been discussed at a 

recent meeting and Richard Henderson (BCC Chair) was in discussions with Scottish 

Water about introducing a pedestrian crossing as part of the temporary traffic light 

phase. 

o A member of the senior team patrols outside the school daily, before and after the 

school day. It is very helpful that parents are not parking on Bridge Road or using the 

swimming pool car park for drop offs / collections. 

o The current road works on Bridge Road are scheduled for 3 months (until end of 

November) and thereafter further road works are planned between Bridge Road and 

the new Kingfisher Park development. 

Extra curricular 

• Organised sports (school teams and other organisations using the school facilities) 

o Questions have been raised over children re-starting organised sports outwith the 

school, for example, football or rugby training but not in school teams. Current 

Edinburgh Council guidance is that this is not possible but as soon as this may 

change, the school teams will obviously be re-established. 

• School lets out of hours 

o A new Active Schools Co-ordinator has been appointed for our area 

o The school will update as soon as there is more information. There is currently no date 

for when Edinburgh Leisure will re-open facilities and make them available to the 

public. 

Equity 

• It should be noted that poverty is affected increasing numbers of families across Edinburgh 

(either due to covid reasons or others). In April 2019 there were 30 new requests for free 

school meals across the city. In April 2020 this number rose to 302. 

• Within Balerno HS the number of pupils requesting free school meals has risen by 36% 

between 2019 and 2020. 

• Parents who feel they might be eligible for extra support can find out more by contacting their 

child’s guidance teacher or contacting the school office. 

• Additional support with school uniform and resources is also available through the Edinburgh 

School Uniform Bank organisation which operates out of Balerno HS.  


