
The Balerno High School Tobacco Policy – Action Plan  
 
 
Policy Elements 

1. Tobacco-free environment 
 

2. Tobacco-free policy enforcement 
 

3. Prevention and education 
 

4. Smoking cessation support 
 

5. Tobacco policy management 
 

 

This Action Plan provides a structure for the key actions that Balerno High School will commit to, in order to implement, support, 

evaluate and effectively manage our new tobacco-free policy. The above are the five main policy element headings.  

Under each element heading there are specified actions we will take, timescales, responsibility, resources, milestones, target and 

any additional comments. 

The policy and specified actions form part of the whole school improvement plan and will be implemented and evaluated after year. 

 

All users of the school grounds are expected to adhere to this policy and the application of the policy will be fair and consistent to 

all. 

 
 



 

1. Tobacco-free environment 
 
Action. What will 
you do? 

Time. When 
will you do it? 

Responsibility. Who 
will lead delivery? 

Resources. What 
do you need? 

Milestones. What 
steps will you take? 

Target. What does 
success look like? 

Comments 

Smoke free Policy 
to be finalised, 
launched and 
implemented 
 

from Oct. 2019 HT/JT/Smoke Free 
School 
Ambassadors  
 
 
 

Staff and pupil 
time 
 
School social 
media  
 
Key Adult Time 
 
Inservice time 
 

Staff, pupil, parents 
and outside 
agencies will be 
made aware of our 
policy 
 
Staff will feel 
confident in 
implementing our 
policy 
 
All school users will 
be aware of the 
support available 
for those who would 
like to give up 
smoking 
 
 

A finalised policy that 
will help to provide all 
school users with 
knowledge and advice 
about smoking on and 
off school grounds. 
 
Policy launched with 
all pupils, staff and 
parents 
 
Numbers of smokers 
on the school grounds 
monitored accurately 
 
Numbers of smokers 
on school grounds 
reduced 
 
 
Numbers of smokers 
engaging with support 
will have increased 

 



Increase 
monitoring of 
areas where 
smokers are 
known to 
congregate 

Oct 2019 SMT Staff time 
 
Tobacco-free policy 
flyers 

Supportive 
enforcement 
conversations with 
groups of smokers. 
 
Raise awareness of 
tobacco-free school 
policy and rationale 
behind it. 

Number of smokers 
reduced 
 
Numbers of smoking 
incidences around the 
school will be logged 
accurately. 
 
Increase in number of 
pupils engaging with 
onsite smoking 
cessation support 

 

Sign up to support 
ASH Scotland’s 
charter for a 
smoke free school 

June 2019 Pupil Support 
Leader – Smoking 
working group 

School Website 
 

School website will 
be updated with the 
link to ASH 
Scotland 

Awareness of 
tobacco-free policy 
and commitment to 
being a smoke free 
campus maintained at 
a high level. 

 

2. Tobacco policy enforcement 
 
Whilst an effective Tobacco-Free School policy should be about more than simply disciplining people who do not comply with the 

policy, it is important to recognise that an effective Tobacco-Free School policy should clarify who the policy applies to, who is 

responsible for policy enforcement, the powers that they have and the procedures that will be used if non - compliance occurs. 

Action. What will 
you do? 

Time. When 
will you do it? 

Responsibility. Who 
will lead delivery? 

Resources. What 
do you need? 

Milestones. What 
steps will you take? 

Target. What does 
success look like? 

Comments 

Senior prefect’s 
pupils will play a 
prominent role in 
tobacco-free 
policy 
enforcement? 

Ongoing and 
continual from 
October 2019 

Head of year for S6 Pupil time 
 
Tobacco-
awareness training 
for senior pupils 

Supportive 
enforcement 
conversations with 
groups of smokers. 
 
Raise awareness of 
tobacco-free school 

Awareness of 
tobacco-free policy 
maintained at a high 
level. 
 
 
 

Requires 
someone to 
come in and do 
the training. 



policy, the rationale 
behind it and what 
supports are 
available. 

 

Parents will be 
asked to support 
the schools 
tobacco-free 
policy 

Oct 19  News letters 
School Website 
Social Media 

Supportive 
enforcement 
conversations with 
children at home if 
found smoking on 
campus 

 

  

Policy to be 
launched to 
staff/parents and 
pupils. 

Oct 19 HT/All Staff  In service time 
 
Key Adult time 
 
Communication 
with parents 

Endorsement of this 
policy with all 
staff/pupils/parents 
 
Flow chart visible to 
all 
 
Flow chart and 
policy stored in red 
classroom 
management folder 
 
Policy on School 
website 

HT/Member of SMT 
identified as the 
person with overall 
responsibility for this 
policy and it’s 
enforcement, giving 
staff more 
confidence to have 
difficult 
conversations and 
encouraging more 
buy in from pupils 
and parents 

 

Identify a senior 
member of staff to 
take responsibility 
for monitoring the 
number of 
interventions 
made by staff, as 
per policy. 

Oct 19 Extended 
Leadership team. 

 Name a member of 
staff for role. 
 
Appropriate form 
created  
 
Flow chart visible to 
all 

Appropriate forms are 
in place to log any 
interventions with 
pupils/staff/users.  
 
Incidences of smoking 
are always followed 
up by the appropriate 

 



member of staff as 
per flow chart.  
 
Appropriate form 
implemented by staff 
and logged with the 
senior member of staff 
identified, in order to 
monitor the number of 
instances of people 
smoking on school 
grounds as well as 
provide a pathway of 
support. 

 
3. Prevention and education 

 
An effective and proactive Tobacco-Free School policy should incorporate clearly defined tobacco prevention activities. It should 

not simply be a charter that highlights where and when people cannot smoke or that reiterates the standard tobacco policy 

guidance provided by local authority education departments.  

Action. What will 
you do? 

Time. When 
will you do it? 

Responsibility. Who 
will lead delivery? 

Resources. What 
do you need? 

Milestones. What 
steps will you take? 

Target. What does 
success look like? 

Comments 

Develop and 
deliver tobacco 
prevention 
messages in other 
subjects, beyond 
PSE 

October 2020 Smoking 
Ambassadors 
JT 
Various subject 
teachers. 

Smoke Free School 
Resource pack 
 
Staff time 

Relevant activities 
and sessions will be 
in place for all year 
groups. 

New resources and 
activities are 
embedded into PSE 
subjects beyond PSE 
 

This will require 
discussion and 
positive support 
from CLs. 

Decipher Assist 
Peer mentors to 
be used as Smoke 
Free School 
Ambassadors 

In place J.T Time to meet  Number of smokers 
reduced 
 

 



 
4. Stop smoking support 

 
Tobacco policies should include guidance on how pupils, teachers, support staff and parents/guardians can access stop smoking 

support services and information. Whilst schools are not legally obliged to provide stop smoking support, it is likely that those that 

who do will encourage recognition and compliance, both in terms smoke-free legislation and the school’s own tobacco policy. 

Action. What will 
you do? 

Time. When 
will you do it? 

Responsibility. Who 
will lead delivery? 

Resources. What 
do you need? 

Milestones. What 
steps will you take? 

Target. What does 
success look like? 

Comments 

Explore the option 
of offering non-
judgemental, 
young person 
specific, stop 
smoking support 
during school time 
as well as out of 
school hours  
 
Implement 
appropriate 
service 
 
Offer above 
service to staff 

August 2019 
 
 
 
 
 
 
 
 
 
 
Sept 2019 
 

JT and Smoke Free 
School Ambassadors 
 
 
 
 
 
 
 
 
 
External 
provider/Local 
Chemists 

Staff time 
 
 
 
 
 
 
 
 
Support from 
partnership agency 
(NHS Lothian) 
 
 
Appropriate room 

 
Establish an external 
provider 
 
 
Establish service  
times 
 
Raise 
awareness/profile of 
the service 
 
Regular catch ups 
with service providers 
to monitor uptake. 

Service is used 
regularly by pupils 
and staff. 

An appropriate 
provision to be 
secured. 
 
 
 
 
 
 
 
 
 
 
 
 

Leaflets and 
posters around the 
school to highlight 
other smoking 
cessation options 

Oct 2016 Stop smoking 
working group 
 

Posters 
Leaflets 
Web site 
information 

Raise 
awareness/profile of 
smoking cessation 
services in Edinburgh 
and nationally 

 

Number of smokers 
reduced 
 
Number of smoker 
accessing cessation 
information increases 

Help provided 
by local 
chemists 
&letters of 
introduction to 
be administered 
in supportive 
conversations 
with PSLS. 



 
 

5. Tobacco policy management 
 
The long term effectiveness and success of tobacco policies relies greatly upon the management structures and processes that 
support issues such as policy rationale, consultation, communication, awareness raising, monitoring and evaluation. 
 
Action. What will 
you do? 

Time. When 
will you do it? 

Responsibility. Who 
will lead delivery? 

Resources. What 
do you need? 

Milestones. What 
steps will you take? 

Target. What does 
success look like? 

Comments 

Design and put in 
place new signage 
that highlights and 
explains the 
school’s new 
tobacco-free 
policy and our 
commitment to 
becoming a 
smoke free 
campus 

Oct 19 J. Thompson. 
 
Smoking 
Ambassadors 

New tobacco-free 
policies and signs 
 
Prominent and 
clear display 
positions 

Smoking 
Ambassadors to 
arrange a poster 
competition to obtain 
art work. 
 
J. Thompson to use 
funds to have 
signage created. 
 

Effective and eye 
catching signage, 
designed by school 
pupils on prominent 
display throughout the 
school building. 
 
 
 

JT to contact 
NHS Lothian for 
basic and 
temporary 
signage. 
 
 

The school’s 
tobacco-free 
policy to be 
included in the 
whole school 
improvement plan 

August 18-21 Senior Leadership 
Team 
All faculties 
Stop Smoking group 

Smoke Free School 
Teaching and 
learning resources 
 
Staff time 

Raise awareness of 
tobacco-free school 
policy and rationale 
behind it. 

New display’s, 
resources and 
activities are 
introduced and then 
embedded into 
faculties across the 
school 
 

 

Review all areas 
of the Anti-
smoking policy 
and look to 
improve it each 
year 

Oct 20/21 Smoke Free School 
group 

Staff/Pupil time Go over the action 
plan and assess the 
effectiveness of 
each area. 

A new action plan for 
the following year that 
reflects the 
improvements and 
changes required. 

 



 


