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Section One: Overview 

1. Balerno High: a smoke-free school 

 

1.1 Becoming a smoke-free school expresses a Balerno High’s commitment to the health, well-

being and future life of our school community.  In this policy we provide a framework of 

effective support and encouragement for young people to live smoke-free lives. 

 

1.2 Our smoke-free school approach goes beyond defining where smoking is and is not permitted 

and aims to ensure that Balerno High is a safe and healthy learning and working environment 

by ensuring that our young people, staff and visitors are not exposed to smoke and smoking 

behaviour. 

 

2. Statement of Intent 

 

2.1 The school will actively work to ensure that all campus areas are smoke-free.  Staff and 

students have the right to work and learn in a smoke-free environment. 

 

2.2 The school will do all that is necessary to ensure all staff, pupils, visitors and contractors are 

made aware of the policy. 

 

2.3 Balerno High will help those who wish to stop smoking and work in partnership with agencies 

including the NHS to provide a supportive environment to do so.   

 

2.4 All staff at Balerno High are role models to the young people in our care. This means that all 

staff will play an active role in implementing, communicating and supporting our smoke-free 

policy. 

 

2.5 Balerno High will implement measures to work with agencies to help reduce young people’s 

access to tobacco products in school and the local community.  

 

2.6 Balerno High will work to ensure our tobacco prevention education is up-to-date and delivered 

across year groups and curriculum areas to provide young people with effective education to 

help them make informed choices on tobacco and health.   

 

2.7 The Head Teacher of Balerno High, has overall responsibility for policy enforcement and 

policy monitoring. Should you have a question or complaint regarding smoking within campus 

grounds: 0131 477 7788:  

3. Policy Background: 

3.1  Balerno High’s smoke-free policy was developed in 2019-20 following a full review and 
consultation with pupils, teaching staff, support staff, parent, carers and community partners at  
Balerno High . The policy will be fully implemented from September 2019, in accordance with 
Balerno High School smoke-free action plan (included within the school’s full improvement 
plan). 

3.2  Curriculum for Excellence and GIRFEC are clear that protecting and promoting the health and 
wellbeing of young people is fundamental to the role of all schools. Schools, teachers and staff 
have a vital role to play in supporting and nurturing young people to make healthy life decisions 
as they make the transition into adulthood, employment, training and further education.  
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3.3 The United Nations Convention the Rights of the Child states that every child has the right to the 
best possible health and children have the right to effective education on health and wellbeing. 
Like the UNCRC Balerno High smoke-free policy seeks to encourage adults to involve children, 
be responsible for them and use their power to help keep them safe, healthy and protected from 
harm.   
 

3.4 One of the core elements of the Scottish Government’s tobacco control strategy (2013) is 
smoking prevention with the key aim being to create an environment where young people do not 
want to smoke. To support this, the strategy requires all Local Authorities to implement fully 
smoke-free policies across their buildings and surrounding grounds. 

 
3.5 The Smoking, Health and Social Care (Scotland) Act 2005 and the Prohibition of Smoking in 

Certain Premises Regulations 2006 are central to this this policy. The City of Edinburgh Council 
provides a strong focus on compliance and enforcement with regard to smoke-free legislation. 
The Balerno High School smoke-free policy complements this by supporting a whole school ethos 
that supports and encourages young people to make healthy behaviour choices.  

 
3.6  Balerno High School has endorsed the principles of Scotland’s Charter for a Tobacco-free 

Generation and pledged to help reduce the harm caused by smoking and deliver a tobacco-free 
generation by 2034. This demonstrates our school’s commitment to playing our part in making 
Scotland a healthier, wealthier place to grow, learn, play and work. 

 
1. Scope 

4.1  This Policy applies to all people using the facilities: staff, pupils, users of the facilities, 

customers, visitors, contractors and hirers of the building. 

4.2   School partnership organisations and contractors working on the premises are expected to 

adhere to the policy.  

4.3  Balerno High School is proud to be a health promoting, smoke-free school therefor smoking is 

not permitted in Balerno High School building and throughout the grounds within the fenced 

parameters at any time and including private vehicles.  

4.4   The policy also applies during other school events, school trips and off-campus activities where 

pupils are under the care and supervision of Balerno High School staff.   

4.5 The school includes extensive sport and leisure facilities which are used as a Community Sport 

Hub out of hours and at weekends. This encompasses a swimming pool and 2G and 3G 

pitches. 

4.6.1 Smoking is defined as any activity that involves the use of a burned tobacco product.  Products 

that imitate cigarettes or produce vapour are also included in this definition at present. 

4.6.2  E-cigarettes: Although Balerno High School supports access to nicotine containing products 

for those smokers who wish to cut down or stop, it is concerned e-cigarettes and vaping 

devices may attract non-smokers, including young people. New legislative measures also 

prohibit the sale of Nicotine Vapour Products (NVPs) to under 18s (Health (Tobacco, Nicotine 

etc. and Care) (Scotland) Act). 

This is why Balerno High School has taken the decision to include the use of e-cigarettes in our 

smoke-free policy. This follows guidance issued from NHS Health Scotland: there is still a lot 

we do not know about e-cigarettes. They are not risk free and access to e-cigarettes needs to 

be controlled carefully; they are not products for children or non-smokers. To avoid confusion 

on the interpretation of the smoke-free policy e-cigarettes will be prohibited from use within the 

school campus by all staff, pupils and visitors.  

https://www.ashscotland.org.uk/media/565151/uncrc-link-to-charter-flyer.pdf
http://www.gov.scot/Publications/2013/03/3766
http://www.legislation.gov.uk/asp/2005/13/contents
http://www.legislation.gov.uk/ssi/2006/90/contents/made
http://www.legislation.gov.uk/ssi/2006/90/contents/made
http://www.ashscotland.org.uk/charter
http://www.ashscotland.org.uk/charter
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Section Two: Implementing the Policy 

2. Raising awareness of the policy 
 
5.1 Balerno High School wishes to support people to adhere to the policy and will take every available 

action to ensure this is the case by making people aware of the policy and their responsibilities 
herein.  
 

5.2 The school will raise awareness of the smoke-free policy to staff, students, parents, partner 
organisations, contractors and members of the public using a range of methods. To ensure the 
whole school community is aware of the policy and our smoke-free ambition we will undertake the 
following actions: {please delete/add as appropriate}:  

 

• Utilising the school social media accounts 

• Ensuring the policy will be available on the school website 

• Displaying the policy in the school office and sharing with non-teaching and community staff, 

with displays in each key working area of the school. 

• Making all contractors and hirers of the building made aware of the policy 

• Displaying smoke-free school signage in prominent areas of the school, including the car park 

and all entrances. 

• Providing information on the smoke-free policy all staff via the staff handbook, intranet and 

email. 

• Ensuring that staff and student induction processes include information about the policy and 

approaches 

• Ensuring all P7 pupils and parents/carers receive information on the smoke-free policy during 

planning transition activities.  

• Staff inductions will include full briefing of the smoke-free policy and a copy of the policy will 

be stored in the Red Classroom Management folders. 

• All pupils, staff and parents will receive regular policy reminders a minimum of one per term.  

• Develop a summarised version of the policy for dissemination.  

 

 

3. Smoking prevention education 
 
6.1 Education is a key element in this policy. Providing young people with knowledge of the harmful 

effects of smoking will help equip them to make confident and responsible decisions on smoking and 

their health and wellbeing.  

• All S1 and S6 pupils will receive smoking guidance during the PSE course by 

September 2020. 

• Given the average age of smoking initiation is on the rise, S1 – S4 pupils will also 

receive tobacco education in PSE throughout the year, integrated into learning 

pathways on substance misuse and other risk taking behaviour.  

• A whole school focus on cross-curricular work from January to March each year 

starting in 2021, will promote the build-up to the annual National No- Smoking Day in 

March. 

• All curriculum areas will be encouraged to incorporate relevant tobacco prevention 

messages into course programmes where opportunities arise. 

 

6.2 The tobacco prevention education delivered at Balerno High School will be reviewed and updated 

every two years to ensure the content and delivery it is up-do-date, relevant and addressing new 

and emerging issues. 
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6.3 Teaching staff and support staff will have opportunities to engage with relevant training, access to 

resources and other CPD opportunities to ensure they are equipped to deliver tobacco prevention 

education.  

7. Supporting people to quit smoking 

7.1 To reduce the harm caused by smoking, staff, pupils and visitors will be routinely offered support 

to stop smoking. Balerno High School will help those who wish to stop smoking and work in 

partnership with agencies including the NHS and local chemists, to support them.  

7.2 Site users who smoke are encouraged to seek help from local pharmacies or NHS smoking 

cessation services. 

7.3 Pupils identified as smoking will also receive support from their Pupil Support Leader and/or be 

directed   

7.4 Reasonable requests from staff for time to attend smoking cessation groups will be treated 

sympathetically by their line manager. Staff who require the support of a nicotine replacement product 

may wish to seek advice from NHS Lothian Smoke-free Service, their GP or pharmacy.  

7.5 Sources of support are:  

• Quit Your Way www.quityourway.scot 0800 84 84 84  

• Local smoking cessation service contact  

• Other routes of support e.g. pharmacy services. 

 

8. Reducing tobacco supply to young people 

8.1 Balerno High School will work closely with local businesses and trading standards services in 

order reduce young people’s access to tobacco products. 

8.2 Where the school has information on young people being supplied with tobacco this information 

will be passed to trading standards. 

Trading standards can be contacted through: 

www.edinburgh.gov.uk/tradingstandards 
 
 
8.3 Young people are often able to access cigarettes by buying them, or being given them by friends. 

The sharing or selling of cigarettes between peers is a clear breach of Balerno High School’s 
smoke-free policy. Pupils should not bring any tobacco products (including e-cigarettes) to school 
with them. 

 

 

9. Dealing with incidents of smoking on campus 

 

9.1 It is everyone’s responsibility to ensure that Balerno High School campus remains smoke-free. All 

members of staff are required to advise those seen smoking that it is not permitted, draw attention 

to the smoke-free policy and report incidents of pupils smoking to their Pupil Support Leader in 

the first instance. 

 

http://www.quityourway.scot/
http://www.edinburgh.gov.uk/tradingstandards
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9.2 Balerno High School is proud to be a health promoting, tobacco free school. All staff, pupils and 

visitors at Balerno High School are strongly encouraged to recognise their role modelling 

influence and not smoke or knowingly permit smoking within the school grounds. 

 

9.3 Everyone at Balerno High School  has a right to clean air and a healthy learning environment 

Appendix 1 shows a flow chart for dealing with smoking on campus 

Adults who choose to smoke on campus:  

9.4 Staff, contractors, visitors and members of the public who persistently breach the policy will be 

reminded about the importance to compliance, directed to off-campus grounds where they are 

permitted to smoke and will be reported to their host organisation (if applicable).   

 

9.5 If the smoker continues to smoke or challenges the policy, report the non-compliance to the Duty 

Head, by providing a note of where and when the incident took place and the name of the person 

involved and a note of the outcome of the discussion.  

9.5 Persistent and wilful breaches of the policy from adults may result in them being asked to leave 

the premises.  

 

 

Pupils who choose to smoke on campus:  

9.6  Pupils who smoke within the school should be asked to stop and reminded of the smoke-free 

policy in the first instance.  All incidents of pupils’ smoking should be reported to the relevant 

Pupil Support Leader for follow-up, in the first instance using the correct format – see appendix. 

9.7  Sanctions for pupils who smoke on school grounds: 

• Have cigarettes/vaping devices confiscated?? 

• Have a conversation about their smoking with their Pupil Support Leader  

• Have a standard letter posted to parents with an acknowledgement receipt return 

included. 

• Phone call home 

• Referral to stop-smoking services (if willing) 

• Access to support within school  

• Completion of incident form to provide record of action taken and given indication of 

numbers tackled. 

 

 The school wishes to support people to adhere to the policy in the first instance and will take 

supportive action to ensure this is the case. Persistent and wilful breaches of the policy may result in 

the matter being dealt with through school disciplinary procedures.  

Section Three: Monitoring and Evaluation  
 
10.1  The Duty Head should log/monitor the number of instances of breaches of the Policy on the  

standard recording form.  

10.2 Monitoring and evaluation will take into account the whole school approach environment 

including:  
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• Recording and monitoring the number of pupils who engage with staff in school in 

relation to addressing their smoking 

• Recording and monitoring staff and pupil uptake of the smoking cessation service. 

• Gather feedback from senior Smoke-Free Ambassadors to regularly feedback 

regarding smoking and vaping around the school.  

• Reviewing smoking ‘hot spots’ within the school groups and the impact on the 

surrounding area e.g. displacement of smokers to other areas in the community, 

reports and information provided from members of the community.  

• Monitoring the level of smoking related litter in the school grounds are surrounding 

community 

• Assessing general awareness levels of the smoke-free policy among staff, students, 

parents, partner organisations, contractors and the success of awareness raising 

activities.  

• Reviewing the content and delivery of tobacco prevention messages across curriculum 

areas and year groups. 

• School-wide engagement with opportunities to promote a smoke-free culture e.g. 

supporting No Smoking Day. 

 

10.3 The smoke-free policy is included within Balerno High school' improvement plan and will be 

reviewed every May/June  (from 2019 onwards).  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Appendix 1: Flow Chart 

It is everyone’s responsibility to ensure that the campus remains smoke-free. Whilst there are many 

different factors which lead young people to smoke, the extent to which tobacco is prominent, normal 

or accepted in environment around them plays a crucial part. Healthy role-modelling helps stimulate a 
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culture and attitude change around smoking and creates a cleaner, safer and healthier learning 

environment and workplace.  

All members of staff are required to advise those seen smoking that it is not permitted and report 

incidents to the appropriate member of staff (see flow chart.)  All staff, pupils and visitors at Balerno 

high School are strongly encouraged to recognise their role modelling influence and not smoke or 

knowingly permit smoking within the school grounds. 

This establishes the series of actions to be taken once an individual has been identified as smoking 

on campus.  

 
 

Staff 

Asked to stop 
and reminded 

of policy

Record incident 
using the Stop 
Smoking Form

Form passed  to 
HT

(and finally JT)

HT to conduct 
supportive  

concersation with 
staff member and 
signpost to  stop-

smoking 
support/local 

chemsis

Follow-up within 
two weeks to offer 

further support 

Member of 
Public

Asked to stop 
and reminded 

of policy

Inform Business 
Manager

Incident recorded 
and support 
offered (if 
applicable)

Signpost to 
stop-smoking 
support/local 
chemists (if 

appropraite)

Contractor 
or Visitor

Asked to stop 
amd reminded 

of policy

Inform Business 
Manager

Incident recorded 
and reported  to 
host organisaton

If the person continues to smoke 

or challenges the policy, report the 

non-compliance immediately  to 

the year head (pupils) HT (for 

adults,)Business Manager (other 

agencies) by logging where and 

when the incident took place and 

the name of the person involved 

and a note of the outcome of the 

discussion.  

Persistent and wilful breaches 

of the policy from adults may 

result in the being asked to 

leave the premises.  

Form to be returned to JT for 

logging purposes 
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Pupils

Confiscate 
cigarettes / vape 

(if possible)

Asked to stop 
smoking and 

reminded of the 
smoke-free policy

Log conversation on 
Stop Smoking form  

and pass to 
apropriate PSL

Date of Supportive 
conversation with 
pupil recorded on 
Stop Smokin Form

Support 
accepted

referall made to stop 
smoking support: 
Local pharamcy 

Follow-up in 2 
weeks to offer 

further support

Support 
declined

If there's a 
reocurrance of  

smoking on school 
grounds inform 
parent or carer

Follow-up in 2 
weeks to offer 

further support
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Appendix 2: Sample Email: Staff 
 
Dear Colleague 
 
This email is to let you know about Balerno High school’s upcoming smoke-free school policy, 
 
The Smoke-free school policy will become effective September 2019 as part of the school’s ongoing 
efforts to create a healthier workplace and learning environment.  
 
This policy will prohibit all tobacco use on the school campus (including parking areas and inside 
cars). This includes the use of pipes, cigars, cigarettes and e-cigarettes and will apply to all school 
staff, students, visitors and contractors. 
 
We know that the majority  of our  staff have shown their support to the  implementation of this policy,  
We want to be very respectful and supportive of our  staff, students, visitors and others who  may  find  
this new policy  a challenge. The school is working with Quit Your Way to offer practical solutions to 
remain smoke-free when on schools grounds, which include access to Nicotine Replacement Therapy 
(NRT).  
 
Whilst smoking is an individual choice, together we have the shared responsibility to promote health 
and wellbeing and provide a healthy and safe environment for everyone.  
 
Further details on Balerno High school’s smoke-free policy are available on the school website: 
https://balernochs.wordpress.com/ 
  
 
I appreciate your leadership and help in getting the message out to your colleagues and pupils, 
talking with them, and providing informal support to those who are current smokers.  
 
We hope you agree that the proposed changes regarding becoming a smoke-free school will enhance 
the school experience for our staff and pupils who deserve to work and learn in a healthy, safe and 
clean environment. 
 
Sincerely 
 
 
Neil McCallum 

Head Teacher 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 

https://balernochs.wordpress.com/
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Appendix 3 
 
Script for those advising smokers to refrain from smoking on campus 
 
Please note that it is everyone’s responsibility to ensure that campuses remain Smoke Free, and 
ALL members of staff are required to advise anyone seen smoking that it is not permitted on  campus.  
 
Monitoring and maintaining a smoke-free campus is the duty of  
ALL staff groups and is not only he responsibility of the SMT teams.  All staff are required to: 
 

1. Draw  the smoker ’s attention to the “ No Smoking/ Campus  Smoke Free” signs and ask the  
smoker politely: 

 
 “Excuse me, but are you aware that our school is SMOKE FREE?  
Y/N   - Either response should be met with: 

 
“Did you know that you are breaching school policy by smoking on campus grounds, and I 
must request that you to stop smoking immediately” 

 
 

2. Advise the smoker that the school has implemented a smoke-free policy to ensure a safe and 
health promoting working and learning environment for its staff, students and visitors.  
 
Advise that smokers who persist in smoking on campus  may be reported to Senior 
Management or asked to leave the premises. 

 
If the smoker persists in smoking, then the member of staff involved should take personal 
details, if possible, which include: 
 
Name and Class, department or contracted organisation: 
 
Again, request that the smoker cease and leave the area immediately. 

 
3. If the  smoker refuses, the staff member should implement the School Staff  

Disciplinary and Student Behaviour Policies by reporting to SLT who will maintain an 
appropriate record of all such incidents and notify appropriate departments of action to take.  
 

4. In all cases where verbal violence is threatened or encountered, the staff member is asked to 
record details of the interaction, including witness details and notify or seek the assistance of 
a SLT as soon as possible.  
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Appendix 4: Sample Email: Contractors & Community Partners 
 
Dear …… 
 
This email is to let you know about Balerno High Schools upcoming smoke-free school policy. 
 
The policy will become effective from September 2019 as part of the school’s ongoing efforts to create 
a healthier workplace and place of learning for all our staff, visitors and pupils. By implementing our 
smoke-free school policy the school will ban the use of all tobacco products, including pipes, cigars, 
cigarettes and e- cigarettes on the school premises, which will include entrances, parking areas, 
pavements and grassed areas. This procedure applies to all staff, students, visitors, suppliers, and 
users of community facilities. 
 
We know that the majority of our contractors and partner organisations will show their support to this 
policy and adhere to the policy while within the school grounds.  
 
We hope you agree that the proposed approach regarding becoming a completely smoke-free school 
will enhance the school experience for our staff, students and visitors who deserve to work and learn 
in a healthy, safe and clean environment. 
 
If you require further information please do not hesitate to contact me for more information. 
 
 
Sincerely 
 

Neil McCallum 

Head Teacher 
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Appendix 5: Sample Letter Home 

Dear ….. 

Health and wellbeing Concern  

I am writing to inform you that we are concerned with Name’s wellbeing as Name has been seen 
smoking within the school grounds. I am sure that you will share this concern given the well-known 
health, risks of smoking particularly on young people whose brains and bodies are still developing and 
the financial impact of smoking. All pupils are aware that smoking on school grounds is against the 
City of Edinburgh Council Policy and the Balerno High school  Smoke-free Policy. 

We are committed to supporting our pupils in improving their health and wellbeing and in creating 
responsible citizens as both individuals and as members of their school and wider community. We 
would like to bring to your attention that free support is available to help with stopping smoking. The 
school is now working in partnership with NHS Lothian who can provide young people with stop-
smoking support throughout the year. Free, confidential stop smoking support can also be accessed 
from all local pharmacies. 

As a school we are determined to do the best for all our young people and ensure a smoke-free 
environment for all staff, pupils and visitors. I am sure you will reinforce the message of the harmful 
impact of smoking to Name.  

As always, further advice on this or any other issue can be discussed with Name’s  Pupil Support 
Leader or with me at the school. 

Yours sincerely 

  

xxxxxxxxxxx 

Head Teacher 
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Appendix 6: Telephone call to parents / carers 

Rather than a letter in some circumstances a phone call home can be more effective.  

“Hi I’m >Name, Pupil Support Leader < from >Balerno High school and I’m calling you because >pupil 

name< has chosen to smoke on school grounds..  We aren’t looking to give you or your son/daughter 

hard time, but the school is adopting a new smoke-free policy and we wanted to take the chance to 

talk to you about that.” 

We are doing it to: 

• Improve health and wellbeing 

• Image of the school 

• Impact on health and wellbeing in the community 

• Provide pupils with the tools to choose not to smoke 

• Improve academic attainment/concentration / timekeeping etc 
 

Name’s smoking is concern for the school as we don’t want to see them go down the path of 

addiction, ill health and money worries in future.  

We just wanted to let you know about the policy, and we would like to achieve and seek your support 

for it. 

It’s also an expensive habit so we’re concerned that Name might be spending lunch money or 

borrowing money from other people to buy cigarettes.  

If Name would like support to stop-smoking or if anyone within the household would like to stop 

smoking we can help signpost you to free and confidential support provided by NHS Lothian” 

 

 

 


