
 
 

 

Balerno HS Parent Council Online Meeting – Monday 18th January 2021, 6.30pm 

Minutes 

Attendees 

PC Members 

Andrea Brewster (AB) (Chair), Alastair McLellan (AM) (VC), Jessica Bryce (JB), Fiona 

McDougall (FM), Alison Robertson (AR), Adrienne Wilson (AW), Mandy Irvine (MI), Christine 

Paterson (CP), Patricia Lumsden (PL), Paula Ryan (PL), Elaine MacMaster (EM), Adele 

Higham (AH), Nanda Groenewald (NG), Nick Weir (NW) 

Parents 

Simon May, Lisa Cockburn, Sinead Mackay, Gillian Davies. Amanda McNeill, Nicky Elliot, 

Blanca Nieto, Andrena Gibb, Karen Murray, Sally Lynch, Sonja Ranson, Lara Gregson, Nick 

Timms, Sofya Soboleva, Natalie Tsoi, Ms Small, Fiona Rushworth, Yolanda Montero, Colette 

Osborne, Pip Shiels, Yvonne McEwan, Francine Love 

Co-opted Community Member 

Marion Milne (MM) 

Councillors 

Cllr Graeme Bruce 

School Staff 

Neil McCallum (NM) Head Teacher 

Ros Ranger (RR) Depute Head Teacher 

Apologies 

Senior pupil team, Councillors Webber, Henderson and Gardiner 

 

1. Introduction and welcome 

2. Headteacher report 

Staffing Update 

New Staff 

Mr Graham Findlay  Mathematics 

Ms Ami Crozier   Science Technician (return from employment break ) 

Mr Calum Liddle            Pupil support assistant 

Ms Melissa Stoddart  Pupil support assistant 

 



 
 

 

Staff Departed  

Ms Georgia Mutch   Mathematics (relocation to England) 

Mr Malcolm Godsman             Music (take up promoted position) 

Ms Rebecca Nicolson  Science Technician (end of contract) 

Staff currently absent 

Mrs Prot    CL Mathematics and Business Management 

Miss Brophy   Art & design 

 

Events and News update 

Christmas Concert 

Many thanks to Ms Anderson (CL Creative Technologies) for pulling together a virtual 
concert. The support of pupils, staff, parents and carers and relatives in making the 
performances happen, in a socially distant manner, was fantastic. I hope it brought 
Christmas joy and happiness to everyone that watched it.  

End of Term Assembly 

Our senior pupil Team support by Ms Ross (RMPS) delivered a very fitting presentation 
that was shared with all classes on the last morning of term. This was well received and 
allowed us to finish the term in as normal a manner as possible.  

Additional Christmas/End of Term Celebrations 

Thanks to the Senior Pupil Team who created a fun and challenging quiz for all tutor groups 
to engage with on the last day of term and to Jude Crane (S6) for encouraging so many of 
the school community to get involved with a lip synch video of All I Want for Christmas. 

Christmas Jumper Day 

On Friday 11th December, we had a Christmas Jumper day, where pupils were 
encouraged to wear anything festive and contribute if they were able. The money raised 
was for Mary’s Meals and we were able to raise £750. The letter below was received from 
the letter below from Daniel Adams, Executive Director at Mary’s Meals: 

“Dear Staff & Pupils  

A heartfelt thank you for your precious donation of £750.00. 

Your generous support will help to transform the lives of more than 43,000 children living 
in Bong County, Liberia. 

As part of our Double The Love appeal, your kindness will have twice the impact. Until 31 
January 2021, public donations made to our appeal will be matched by the UK government, 
up to £2 million. 

Mary’s Meals serves nutritious meals to children at school, giving them the energy to learn 
and the opportunity to gain an education that can one day be their ladder out of poverty. 



 
 

 

Amid the Covid-19 pandemic, we are determined that our work won’t stop. We are 
continuing to safely distribute meals to children at school where possible, or at home for 
those who are not yet able to return to the classroom.  

Your gift will be used to help change more young lives, like eight-year-old Massa from 
Liberia. The promise of a daily meal at Vorkor Public School gives her a chance to enjoy 
her childhood and hope for a better future.   

 She said: “The food I eat at school makes me feel good and happy and helps me to 
concentrate in class. It also helps my mother as she finds it hard to find food for us all to 
eat.” 

Together, we are bringing the hope of a brighter future to so many children. I thank you, 
with all my heart, on behalf of the children who eat Mary’s Meals.” 

3. Senior Pupil report (Email sent by Charlotte Railton, Head Girl) 

The Senior Team had a very strong start to their year and they are keen to get back. They 
thoroughly enjoyed the Christmas lunch that they organised and the Christmas jumper day. 
We hope to see them at the next meeting. 

4. Finance update-We received the Council grant of £878.42 in October which brought the 
balance to £2233.97. We gave £1200 to BHS and so have £1033.97. 

5. Lockdown, learning and all other Covid related matters 

The matters were largely covered as a Q&A session, allowing NM & RR to respond to 
questions and comments submitted by parents. Additional questions were received online 
during the meeting from parents who had joined the call. 

Online learning 

Q: Are all pupils able to access online learning? 

NM – following on from the previous lockdown the school continued identify children who 
may need to borrow a device. Many were distributed before Christmas and we have had 
further families come forward who are in need and have been able to loan devices to 
ensure pupils have their own device and do not need to share. We are aware of 1 child 
who has no internet access so we are either trying to get them data or alternatively they 
may be classed as vulnerable and could be offered hub place. The school received a 
delivery today of laptops. Pupil support are phoning every single family to ensure that all 
pupils are doing OK and have access to online learning. NM is aware of some people on 
social media offering devices, this can get tricky for the school to organise but we have had 
some devices handed in to the school which is great. If any family has problems with 
devices then please contact your guidance teacher in the first instance or phone the school 
office. 

Q: Can the school identify and support pupils who are struggling to engage on teams? 

NM - BHS is tracking pupil’s engagement on Teams however it doesn’t seem to pick up 
engagement if they are on Teams on their mobile phones. Staff can also track pupil 
engagement by seeing submitted pieces of work. Teachers are asked to give pupils who 
are not engaging a gentle nudge and if that doesn’t work they will speak with the young 
person’s guidance teacher/Curricular Leader who can then phone home for a chat.  



 
 

 

Q: Why is the school taking a flexible approach to the structure of a learning day? 

NM says it is difficult to have all teachers online all the time teaching all the classes so that 
is why we have taken the approach that we have. We also think it is better to be more 
flexible as some families cannot manage a rigidly structured routine. We hope the young 
people can follow their class timetable as much as possible. We are trying to increase live 
lessons we produce. We are aware that parents are keen on this and we are looking at 
how to implement live lessons. Please encourage your young people to follow the timetable 
as much as possible but please balance it as we do not want pupils on their screen from 
8.30am to 3.30pm. 

Q: Why is there so much variation between Local Authority areas? 

Different LA’s have different approaches and have provided direction to their schools to 
follow their local recommended approach. 

Q: Why do Edinburgh schools not use Glow? 

NM - Edinburgh Council did look at GLOW but it was decided not to use it and to focus on 
Office 365 and Teams. Parents will be aware of differences in IT approaches between 
Edinburgh and West Lothian Councils. Even before lockdown pupils in West Lothian were 
allowed to have personal devices at school (using school WiFi) but this is not a CEC policy. 
Even within Edinburgh there may be variations as different schools approach the timetable 
differently. We continue to work within a 7 period day and try maintain consistency across 
the school and subjects for our young people. 

AB - parents are keen to ensure equity in their child’s teaching and exam progress and we 
need to make it work best for our pupils.  

Q: Considering live face to face teaching v’s recorded lessons, what is the school currently 
offering across the year groups? 

NM - for the senior phase looking to implement regular work set and live engagement at 
least once a week if not more across all subjects. Some staff want to do more and we are 
happy to support that. 

S1-3 work will be set by all subject areas to let them continue their development and at 
least 1 live check in for English and Maths. 

Some staff have pre-recorded presentations and these take time to put together. Staff are 
learning to use the live and pre-recorded presentations. Live lessons are a good check in 
for the teachers with the pupils and teachers can iron out any problems pupils may have. 

AB - we understand teachers are stretched so it’s positive to hear that staff share ideas, 
successes and good practice with each other. 

NM - Not all staff feel totally confident doing online live or pre recorded lessons but we are 
trying very hard behind the scenes to ensure teachers feel confident and that we share 
good practice. 

AB - notes that some teachers at BHS seem to be thriving with excellent presentations. 

AB-Can parents be told of the times for the live drop-in sessions? Parents are concerned 
their kids miss these sessions.  



 
 

 

NM has been speaking with a CL today about this. We want to record the live sessions so 
that any pupil who misses it can then access it. 

AB is v happy that these live lessons are being recorded. Is there scope for more live 
teaching and to also record these sessions for the pupils who miss it?  

NM - We are trying to support the pupils as much as possible but it is difficult trying to 
accommodate everyone’s needs. Any recordings will be shared on Teams. 

AB - How much do the teachers of S1-3 pupils liaise to manage workload when the pupils 
do so many subjects? 

NM - they are trying to provide a piece of work for each lesson. Pupils should focus on core 
subjects if they are overwhelmed. (From some comments submitted by parents during the 
online meeting NM commented……) If the experience hasn’t been great thus far we are 
sorry but we will be looking into it and we aim to be ensuring the pupils have the best 
experience possible.  

NM will be looking at all the comments tonight from parents. Pupils should engage in all 
their subjects as they do not know which ones they will carry forward and it is all valuable 
learning. If any parent has any question please get in touch. NM cannot do anything to 
improve your situation if he doesn’t know of your problem. 

Q: (from an S1 parent) Could class work consistently be posted in the same area on 
Teams? Some pupils are getting muddled finding their work and then knowing where and 
how to submit it. 

NM - We are asking staff to post the work in Assignments then all pupils know that their 
work in each subject is in that folder. Some teachers forgot this so they have been 
reminded. Pupils should submit work in Assignments or email their teacher. This should be 
a consistent practice across all subjects to make it easy and straightforward for the pupils. 

Hub school provision 

Forms were sent out before Christmas to apply for Hub places for children with parents 
who are key workers and also for vulnerable pupils. If anyone’s circumstances change then 
please get in touch. Scottish Government guidelines are S1-3 for key worker children and 
S1-6 for vulnerable children. 

AB - will Hubs continue over the holiday in February or is this still up in the air? 

NM - if the lockdown continues through the February break we hope to have clearer 
information on the hub situation. 

Return to school plans 

Q: Will there be any priority for Senior phase pupils to get back to school for assessments? 

NM - no concrete guidance has been given, school staff tend to find out updates at the 
same time as the general public. As soon as we are aware then we will ensure we get a 
plan into place. 

SQA and the senior phase 

Q: Any further info from SQA in absence of the usual exam diet? 



 
 

 

RR - Nothing new since the information that was emailed last week by NM. We do not 
seem to hear in advance. There won’t be any assessments during lockdown but there will 
be national assessments after lockdown. We have a good strategic group at CEC that RR 
is part of for moderation, quality assurance and so on but the group are in limbo at present 
until the Scottish Government makes a decision. 

Q: Any further information on the gathering of evidence and standardised marking? Further 
assessments for senior pupils? 

No news since NM sent the info letter from last week. 

Q: Any information on when the timetable may change, knowing there will be no SQA 
exams? 

We do expect pupils to be in at school and doing schoolwork like normal until the end of 
May at least as there will be no study leave. The timetable change may come earlier this 
year but it very much depends on what unfolds for the SQA assessments.  

Until we know the cut off date for submission no plans can be made. 

Parents Night Reporting 

Q: Can parents night happen during this lockdown phase? 

S5 and S6 are supposed to have a Parents night, NM currently formulating a plan for this. 
We have had an online Parents evening for S3 and it was not a good experience because 
the technology didn’t work. We want to go ahead with some sort of consultation/reporting 
system but it needs to be a good experience to ensure parents and young people know 
how they are doing. 

Course choices 

Q: Timeline for course choices? 

RR - An email will come out on Friday and the login info will be posted out to parents/carers. 
There are some new courses coming out and the course choice booklet will be online. NM 
and I are planning an info evening with Gillian Ross (Careers Adviser) and Shaun Ferguson 
will join for S5/6 for the college/apprenticeship info. 

Senior school pupils will submit choices 4th Feb and S3 will be just after the Feb break. 

RR - any questions should be directed to guidance/teachers, phone the school and 
someone will get back to you if you have any worries about course choices. 

P7 Transition 

Q: How is lockdown impacting the usual P7 transition plans and timelines? 

NM - it will impact P7 transition in the same way it did last year. At this point in time we are 
continuing online this term and post Easter we have a dual plan, so we have a plan if we 
are in the building and another plan for an online transition. This term we will send a lesson 
to P7 teachers and introduce the guidance teachers to the pupils. The first enhanced 
transition visit has been postponed. We hope to have 3 enhanced transition visits but it is 
all still up in the air until we know where we are. 

 



 
 

 

Building works - A brief update 

NM - The contractors are able to access the building during the day during lockdown as 
the Hub is only operating in certain areas in the school. We are slightly behind schedule in 
terms of updating the classrooms but now that the builders can access the classrooms this 
should progress quickly. The swimming pool changing rooms and windows should be 
finished by the February break and work will start on PE changing rooms. Demolition of the 
Janitors house has been completed and this will be turned into hard core car parking space. 
The roofworks are going slowly due to the weather. It is noisy work so it is good that this is 
happening while the pupils are not at school. 

 

Next Parent Council meeting – Monday 8th March, 6.30pm 


