
 
 

 

Balerno HS Parent Council Online Meeting – Monday 23 November, 6.30pm 

Minutes 

Attendees 

PC Members 

Andrea Brewster (AB) (Chair), Alastair MacLellan (AM) (VC), Fiona McDougall (FM), 

Adrienne Wilson (AW), Mandy Irvine (MI), Christine Paterson (CP), Patricia Lumsden (PL), 

Adele Higham (AH), Nick Weir (NW), Nanda Groenewald (NG) 

Parents 

Catherine Browne, Amanda McNeill, Fiona Rushworth, Katarina Lauder 

Co-opted Community Member 

Marion Milne (MM) 

School Staff 

Neil McCallum (NM) Head Teacher, Lisa Coffey (LC) Depute Head Teacher 

Apologies 

Senior Pupils cannot attend due to exams so sent apologies 

PC Members: Jessica Bryce, Elaine MacMaster, Alison Robertson, Paula Ryan 

Ros Ranger, Depute Head Teacher 

1. Introduction and welcome 

2. Headteacher report 

Staffing Update 

New Staff 
Ms Maija Aalto   Social Subjects  
Ms Islay McKnight  Closing the Gap Teacher 
Rebecca Shannon   School counsellor  

 

Staff Departed  
Mrs Catherine Forbes  Social Subject (Maternity leave) 
Ms Jen Stevens  PSA 

 

Events and News update 

Remembrance Day 

Our senior pupil team support by Ms Ross (RMPS) delivered a very fitting presentation 
that was shared with all classes at 11 am on Wednesday 11th November. This was well 
received and allowed us to continue our tradition of marking Remembrance Day as a 
whole school. 



 
 

 

3. Senior Pupil report read by NM in their absence. See separate copy of report on the 
PC section of the school website. 

4. Finance update  

Current balance is £2233.97 following the Council payment of £878.42 

Parent Council members agreed to donate £1200 to school funds to be used for projects 
that are in line with the purposes of the Parent Council. 

AB to liaise with PL to organise writing and counter signing of a cheque. 

5. Non Covid related matters 

• Update on building works 

The work on the roof is progressing and workmen will begin to move around the 

building as they complete sections. Initial focus is on the front of the school to allow 

scaffolding by the bus layby to be removed as soon as possible.  

A warrant has been received for the demolition of the old janitor’s house. A landscape 

team was at the school last week to begin preparatory works (removing conifers and 

hedges). Decommissioning of water, gas and electricity will take place in the next two 

weeks. Once demolished, this area will initially become a car park.  

The temporary units are in and teaching in them will start shortly, once a building 

warrant has been granted. As classrooms get upgraded in the school these units will 

be used for teaching.  

The swimming pool is now empty as the roof and lighting is being repaired. It takes 

10-12 days to empty the pool and the same again to fill it up. Unlikely it will be in use 

before the February Holidays. 

• Pupils smoking / vaping during school day. The school has a no smoking (smoke 

free) policy which can be viewed on the school website. The policy is further 

reinforced in the school curriculum in PSE with guidance teachers. 

Further information on smoke free schools can be found via the link below: 

https://www.ashscotland.org.uk/what-we-do/children-young-people-and-

tobacco/tobacco-free-schools/ 

• Planning proposal in principle for 350 new houses in the Ravelrig area of 

Balerno.  

This is likely to have an impact on the out of catchment applications, as was the case 

this year with the current S1.  

This year for S1 we have a non-catchment waiting list of 9 and 1 catchment place 

available.  

• P7 transition 

Lisa Coffey gave a brief update on this. The hope is that by summer 2021 

transitioning pupils will be able to visit the school and take part in activities. However, 

an online option has been created as a back-up and will be used to do some online 

work with the current P7’s after Christmas 

 

  

https://www.ashscotland.org.uk/what-we-do/children-young-people-and-tobacco/tobacco-free-schools/
https://www.ashscotland.org.uk/what-we-do/children-young-people-and-tobacco/tobacco-free-schools/


 
 

 

Covid Related Matters 

Learning and Teaching 

• Parental consultations, school reports 

Every pupil should have had their school report.  

We used the Parents Evening Booking System (PEBS) for Parent’s Night which was 

recommended by CEC. Other secondaries had used this system successfully and we had 

trials with our staff. Unfortunately, the system had 10,000 appointments across Scotland that 

night and the server couldn’t cope (this was four times the volume of appointments the 

server usually handles). Later in the evening, some parents and teachers managed to have 

their appointments but those with earlier appointments were unsuccessful.  

We have been in discussions with PEBS and they have increased their server resources by 

two levels. We were not the first school to use the system and feedback had been positive in 

regard to the use of the platform. We have consulted both staff and parents & carers for their 

feedback and to identify missed appointments due to this situation. Unfortunately, we do not 

have phones in all classrooms, so staff were not able to call if the connection is not made on 

PEBS.  

We are finalising the follow up with the missed appointments are proposing that this takes 

place on Wednesday 16th December on PEBS. Further schools have used the system in the 

last week and it has received positive feedback.  

• Update on reinstating practical classes.  

These continue to progress, and the risk assessments are reviewed each time there is an 

update on the guidance from the Scottish Government and City of Edinburgh Council (CEC) 

CDT reviewed their risk assessment and young people will wear their face masks in the 

workshop to enable them to take part safely. Drama and science are beginning to increase 

the level of practical activity. Updates for Music came out on Friday and suggested having 

outdoors singing which we couldn’t do at present with all the building works. It is very 

frustrating for the staff and pupils. This will impact Senior Phase pupils who will now need to 

video themselves playing a piece at home and show to their teacher.  

Instrumental tuition is back but only using instruments that they are permitted to use in 

school. 

• Digital learning in school/supporting home learning 

o Procurement of additional devices 

The ongoing delay in the procurement of 30 laptops continues! 

CEC have supplied 30 ipads and 5 laptops as an interim and these have been issued to 

pupils if they require them for home learning while they are self isolating.  

o Use of cameras on Teams 

CEC have now progressed with the use of cameras and we are progressing this over the 

coming weeks, with staff training and sharing of information with pupils, parents and carers. 

This will allow us to turn on the camera function on TEAMS.  



 
 

 

o Pupils bringing personal devices to school 

There has been no update at the last HT meeting in regard to allowing pupils to bring their 

own devices to school and to have access to the Wi-Fi.  

• PE 

The guidance has been updated and as a tier 3 authority, we are allowed to have indoor and 

outdoor PE. The new block began today, and all facilities will now be used, to allow the 

curriculum to be taught. The changing rooms are still not to be used, so we are continuing 

with pupils coming to school in their PE kit, on the days they have PE. Our small gym is still 

set up as a classroom area and should become a gym again in 2 weeks. 

Edinburgh Leisure have also opened up some Lets in the school again. 

SQA Exams and senior phase 

• Nat 5 pupils 

The information in regard to the SQA approach is now published for almost all subject areas; 

some sciences still awaiting this information. We are currently planning a timeline of when 

assessments these will happen. We are still waiting on the date for submission of grades to 

the SQA and this will play a key factor in when the different assessments will happen.  

• Scope to provide an exam hall style experience 

Latest guidance from CEC (Received on 20/11) will allow invigilators to be in school going 

forward. However, the limit of no more than 50 pupils in one setting still stands. We would 

like to be able to offer this experience to all pupils either prior or post Easter Holidays.  

• Prelims for H & Adv H students 

We are offering the assessments within the guidance and ensuring that the assessments are 

able to be used as evidence to support the moderation process, should exams not happen in 

May / June. We are using the timetable and double periods to allow us to invigilate these 

assessments and to make them as close to the final exams as is possible.  

Health and Safety 

• In response to a question from a parent about how the school responds and 

administrates the track and trace procedure if a pupil tests positive over a weekend 

If a positive Covid Test is discovered during the weekend then the school would only be told 

if  the parents/carers chose to inform them so it is extremely difficult for the staff to do the 

tracking and tracing timeously in this instance. The Parent Council thank the staff for their 

efforts as it hasn’t gone unnoticed by the PC and other parents how much extra work is 

required from Teachers and we thank them for all their efforts. 

• Face coverings in school 

o Are senior pupils generally compliant (with ref to the recent letter sent to all 

parents reinforcing the need by Andy Gray) 



 
 

 

Response from NM: Senior pupils are on the whole being excellent in regard to the wearing 

of face coverings. The letter from A Gray was sent to all parents and carers across CEC. 

Teachers close the windows when pupils are not in the classrooms to try to build the heat up 

then open them during lessons to have ventilation. AM wonders if now that S4-6 are wearing 

masks the need for ventilation is as great? 

• Break and lunch arrangements (especially wet weather arrangements) 

We continue to review these in line with SG and CEC guidance, as well as the additional 

factor of the building works. We continue to have S1/2/3 outside on dry days, with S4 in the 

concourse, S5 in the Games Hall and S6 in the riverside. On wet days, each group have 

their own area, with S1 and S2 at each end of the concourse.  

• Road safety outside Balerno HS before and after school day 

o Any update on roadworks associated with Scottish Water? 

These are progressing and the work directly outside the school has now been completed. 

The works have moved to the junction of Bridge road and Lanark road. As we receive further 

information we will let you know, especially the location of buses for pupils at the end of the 

school day.  

o New TTRO changing road markings along Bridge Road 

We have received no further information at this point, but given the current roadworks are 

due to last until 19 December, it is unlikely that anything will be adapted until after the 

Christmas break.  

 

Extra curricular 

• Any updates from Active Schools or Edinburgh Leisure? 

No update from Active schools at this point. Edinburgh Leisure resumed on Monday 2nd 

November in 7 schools across CEC, with the remaining school starting on the 16th 

November. They returned to us on 2nd November and are responsible for the sports facilities. 

At this point there are two clubs using the games hall and several using the 3G facilities. So 

far, the protocols in place appear to be working.  

• Organised sports (school teams and other organisations using the school facilities) 

Updated extra-curricular guidance has been received and shared with the school community 

and any clubs restarting must be taken by members of staff at this point. It is hopeful that 

hockey club may restart soon. 

• School lets out of hours 

These are still not happening and will be reviewed in the new year.  

 

Next Parent Council meeting – Monday 18th January 2021, 6.30pm 


